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Technology Strategic
Planning Newsletter 
gy Strategic Planning Set to Begin 
administrative support 
personnel). Input from 
members of the University 
community is welcomed. If 
you have questions, 
concerns, or wish to 
provide information, 
please contact your 
committee representative.
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Committee 
Representatives: 

Allen Henderson, 
Provost 

John Gonzales, 
Student 

Earl Martin, School of 
Law  

Betsy Alexander, 
School of Arts and 
Sciences  

Sameer Vaidya, 
School of Business  

Carlos Martinez, 
School of Education  

Debbie Roark, Staff 

Bill Bleibdrey, Chief 
Financial Officer 

Chuck Hollingsworth, 
Chief Information 
Officer & Alumnus 

Marcus Kerr, 
Academic Technology 
and Web Services 

Cindy Swigger, 
University Librarian 
h

This newsletter is the first 
of a series intended to 
keep stakeholders up-to-
date on events happening 
in the technology planning 
process. Keep an eye out 
for newsletters to follow. 
Agenda for February 
rd meeting: 
� Member 

introductions 
 
� Roles and 

Responsibilities 
 
� Process Overview 
 
� Data Gathering 

Update 
Texas Wesleyan 
University has formed a 
Technology Strategic 
Planning Committee 
charged with developing a 
“comprehensive and 
inclusive three-year 
technology strategic plan 
describing how Texas 
Wesleyan University will 
use technology to further 
its mission.” 

The University 
Technology Strategic Plan 
will be used for the 
following purposes: to 
provide the university with 
a clear vision and goals, 
to create positive change, 
to market the university to 
potential students and 
employees, assist in 
acquiring funding, and 
achieve improved results 
faster.  

The planning committee is 
composed of members 
from each major 
stakeholder group (senior 
administration, students, 
faculty, staff, alumni, and 
academic and  
Deadline for Planning Survey Submission Nears 
As part of the Technology 
Strategic Planning Cycle, 
the committee has 
commissioned a number 
of data gathering efforts. 
These include a software 
and hardware inventory, a 
student survey, a faculty 
survey, a staff survey, an 
administrator survey, a 
survey for the CIO, and 
the gathering of 
benchmark data.  

The results of these 
efforts will be used to help 
the committee in focusing 
its efforts for the current 
planning endeavor.  
he surveys will be 
vailable online through 
ebruary 9th. Check your 
fficial Wesleyan email 
ccount for the email 

nvitation containing the 
yperlink.  
Texas Wesleyan University 


